
STATE EDITIONS T RADITIONAL  
PRODU C TION R A P ID PRODU C TION 

Manuscript  
B atches 

# of 
Pages 

1 R E rror  
R ate 

# of  
E rrors 

1 R E rror  
R ate 

# of  
E rrors 

T otal #  
Proo!ng 
R ounds 

Textbook A 328 5.0% 16 0.0% 0 1 

Textbook B 331 5.0% 16 1.2% 4 2 

1150 5.0% 57 1.3% 15 2 

Textbook C 253 5.0% 13 0.8% 2 2 

488 5.0% 24 0.2% 1 2 

Textbook D 271 5.0% 14 1.1% 3 2 

532 5.0% 27 0.4% 2 2 

543 5.0% 27 0.0% 0 1 

852 5.0% 43 0.0% 0 1 

T otal/ A verage 4748 5.0% 237 0.5% 27 1–2 
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Using Rapid Production ® , Saferock maintained an  
average 1R error rate of 0.5%. There were 27  
actual errors over 4,748 pages. Traditionally with  
manual production, a 5% error rate, or 237 errors  
would be expected. 

This extremely high accuracy for 1R pours  
yielded the elimination of an entire proo!ng cycle. 
It held signi!cant bene!t for editorial, production, 
and manufacturing. Rapid Production ®  enables  
consistent on-time delivery and total overall cost  
reduction. 

  roves: 1R pours are 99-100% accurate 

  

  

  red to manufacturing within 48 hours of corrections 

D O O G o t T A E R G 

The chart below presents a slice of a six-month 25,000-page state edition, textbook  
customization project across four subject areas. 
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 Case Study 331 5.00% 16 1.20% 4 1 5 
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Pro blem: Based on sales data, a publisher  
decided on a Monday to create a custom  
edition of its basal product for one adoption  
state ( ). Time was of the essence  
in the drive to get the product to market, and  
sales wanted the state-speci!c edition at the 
printer within a week. 

A ct ion: Editorial worked hard to prepare the  
state-speci!c content, and delivered it to 
Saferock on Tuesday. National !les were 
already with Saferock. After con!rming what 
prototype pages to use, Rapid Production was  
applied on Wednesday. Files were proofread  
at Saferock on Thursday and low-resolution  
PDFs posted the same day for Editorial review.  
Editorial posted corrections the following  
Tuesday morning.  

Thanks to Rapid Production, only  4 out of 331  
 needed to be touched at 1R. 

R es ult:  Final printer-ready PDFs were delivered  
to manufacturing within seven days of starting  
the project. The publisher was able to take  
advantage of the market opportunity and get  
the book in for state adoption in a timely  
manner.  

Rapid Production’s extremely low error rate  
made everyone’s lives easier. With hardly any  
foul pages, fewer correction !les to track, 
lower pre-press cost, this was a bene!t to 
everyone involved, and Sales was able to go to  
market on an aggressive schedule. 

Not only did this reduce overall workload,  
production costs were also lower because  
there were very few 2R corrections. So it was  
faster , , and  more accurate ! 

D O O G o t T A E R G 

State Edition deliver s 
Saferock increases speed to market for custom book project 
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 Case Study 1395 5.00% 70 0.00% 0 1 30 
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Pro blem: A publisher needed eight state  
editions created from its basal product  
( ). 

A ct ion: Editorial prepared the content for the  
custom editions and delivered it to Saferock  
over a one week period. Using pre-existing  
national !les, the !rst pass was prepared 
within a week of receiving all manuscript. For  
proo!ng, Saferock delivered composite PDFs 
(each page containing all eight state layers).  
This allowed Editorial to check the !les more 
easily. Thanks to the high accuracy of Rapid  
Production, incredibly enough,  Z ERO page  
out of 1,395 pages ( 0.0% ) needed correction  
at 1R! 

R es ult:  Final printer-ready PDFs were delivered  
to the printers for all eight states within  
six weeks of beginning the project. Sales  
was happy to take advantage of this quick  
turnaround and seized the opportunity  
to present the books to eight states  
simultaneously. 

Rapid Production’s extremely quick and  
accurate turnaround helped the publisher  
succeed in an extremely competitive  
market. With zero corrections at 1R, there  
were no foul pages, no correction !les to 
track, and no additional pre-press cost.  

roduction 
Saferock increases speed to market for large multi-batch projects 
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VENDOR 
BUSINESS MODEL S 

VENDOR 
CHARGE 

P RODUC TI ON 
& E D IT OR I AL 
OVERHEAD 

P U BL I SHER 
T CO 

PRED I C T AB I L ITY 
O F T O T AL COS T 
AND DEL I VER Y 

O"shore: $ 0 — $$ $ — $$$   # 2 D IFFI CUL T 
T O PRED I C T 

# 4 

Hybrid: $$ 0 — $ $$ — $$$ # 2 SO M E W HA T 
PRED I C T ABLE 

# 2 

Onshore:  $$$ 0 $$$ # 4 VER Y 
PRED I C T ABLE 

# 1 

 Production ® : $ 0 $ # 1 VER Y 
PRED I C T ABLE 

# 1 

+ = 

+ = 

+ = 

+ = 

+ = 

"erent Production Business Models
roduction ®  matches o"shor re mor redictable

We compare four di!erent business models for production. The "rst three are O!shore, Hybrid, and Onshore, which 
use standard production methods to produce pages. The fourth is Rapid Production ®  where all work is done onshore  
using technology to automate book production and state customization. 

The comparison uses two measures: the "rst measure is PUBLISHER TCO (T otal Cost of Ownership),  which consists  
of actual vendor charge plus internal expenses, using both soft and hard dollar costs for production management,  
editorial proo"ng and corrections, overtime, and travel and communications costs. 

The second measure is  PREDI CT ABILI T Y O F T OT AL C O S T  AND  D ELIVERY . This evaluates predictability of total cost  
and "le delivery. This is important for "nancial planning, for evaluating delays getting "nal "les to manufacturing, 
and comparing plan versus actual performance. 

Measure Measure  

EXPLANA TI ON O F T ER M S 

V ENDOR  C HARGE : actual dollar cost directly charged by the production vendor. 

P RODUC TI ON  & E D IT OR I AL  O VERHEAD : internal expenses for Publisher’s  E ditorial and Production  D epartments.  
This includes actual dollars spent as well as time, material, and soft-dollar costs in management, travel, and costs of  
error correction. 

P UBL I SHER T CO  ( Measure ): This shows the Total Cost of Ownership (TCO) to the Publisher.  I t represents the sum  
of V END O R CHARGE  and  PR O DU CT I O N AND  E DI TO RIAL OVERHEAD  costs. 

Green             Y ellow        Red 

TO T AL  C OS T AND  D EL I VER Y  ( Measure ): This indicates how reliable the total cost and delivery estimations are,  
by business model. This shows the variance between Plan and  A ctual. 

Green highly reliable  Y ellow moderately reliable          Red least reliable  
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 T here’s no D T D that can break with  
r roduction is  

Rapid Production is easy to understand for both  
Editorial and Production. It is a more natural  
process for book production, where design is  
integral to the product.  

r

and ar
X M L works di"erentl .

This enables greater !exibility with Rapid 
Production. 

roduction allows for full automa - 

r r-r - 

XML’s main objective is to automate  

This leads to faster turnaround and less manual  
intervention when doing K-12 book production  
with Rapid Production versus XML. 

  roduction doesn’t change how  
Editorial does work toda .  

This makes it easier for Editorial to ramp up to  
Rapid Production than to XML. 

B ENE R D RODUC ON ® X M L 

Not limited to DTD’s, which can break  Y es No 

that need to be changed 
Y es No 

rols  
r

r roofs,  
r-r

Y es Manual 

Y es No 

roduction vs. XML 

This is a comparison of  R apid Production versus XM L  production.  B ene!ts from R apid Production  
versus XM L  are as a result of:  
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